February 4
1:00-1:15
1:15-1:45

1:45-2:00

2:00-3:00

3:00-3:15

3:15-3:45

345-4:15

4:15-4:45
4:45-5:00

5.00-5:15

Siskiyou Resource Advisory Committee

February 4-5, 2002; Brookings, Oregon
Chetco Community Public Library Meeting Room

405 Alder Street

Welcome! Jack Williams (DFO)
Introductions and | cebreaker Rita Dyer (Facilitator)/all
Agenda Overview DFO

-Expectations for first meeting
Roundrobin: who we are All

-Why did you apply to the RAC?

-What are your expectations?

-What are your worst fears and best outcomes?

Break and Networking

RAC Overview Nancy Rose
-Roles and responsibilities
-Why we are here
-What are the expectations

Budget and Travel Nancy Rose

-Reimbursements for travel expenses
-Overhead expenses

Public Forum Members of the Public
The RAC Guidebook Tom Lavagnino

Reminder g/assignments and adjourn Facilitator



February 5

9:00-9:20

9:20-10:00

10:00 - 10:30
10:30—-10:45

10:45-11:05

11:05-11:45

11:45-12:45

12:45-1:15

1:15-2:00
2:.00-2:45
2:45-3:00
3:00-3:30
3:30—-4:00

4:00-4:30

4:30

Meeting Norms Facilitator
-Meeting behavior

The Legal Framework DFO
-The Secure Rural Schools...Act
-Charters
-Bylaws

Adopting the Bylaws Nancy Rose

Break and Networking

Introducing the Siskiyou Tom Lavagnino
-Welcome to your National Forest

Introduction to Projects Restoration Team
-Project submission form
-Overview of potentia projects
Working Lunch Facilitator
-FACA Video County Commissioners
-Thoughts from County Commissioners
Chairperson for RAC Nancy Rose/All
-What are roles for Chairperson
-What skills are we looking for?
Secting the Chairperson Nancy Rose/All
Project Selection: An Alternative  Paul and Jan Webber
Break and Networking
Operating Guide: Project Selection Facilitator/John Owen

Public Forum Members of the Public

Future Meetings DFO
-Locations and schedules

Adjourn



