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INTRODUCTION

______________________________________________________________________________

As the Forest Service approaches the 100th anniversary of its creation in 2005, it is appropriate to reflect back on the organization’s proud history and traditions and explore ways to move into a new century of “caring for the land and serving people.”  In 1999, the New Century of Service effort was established to:

· Assess organizational culture and progress,

· Support the agency’s natural resource goals into the 21st century for public service and collaborative stewardship, and

· Coordinate celebrations of the 100th anniversary, reflecting our history, culture, and traditions.

In September 2000, the New Century of Service national office Task Group and Coordinator met with representatives from the agency’s field units to map out the best way to define and carry out this program.  This document displays the results of their efforts, a Strategic Plan for New Century of Service.  As with all strategic plans, this is a ‘living document.” It will be actively used and modified as needed to fit current situations through time.  It will be reviewed and updated annually so that it can continue to provide a useful roadmap for the men and women of the agency who will lead this effort.

BACKGROUND

______________________________________________________________________________

For close to 100 years, over a half million employees of the USDA Forest Service have cared for the land and served people.  These leaders created a spirit of excellence in public service through a commitment to the land and the people dependent on it, responsive science-based public land management, and State and community involvement and coordination.

As we begin this new century, the rapid natural and social changes, changing public desires and new technologies challenge our capacity to meet both the country’s expectations for ecologically healthy forests and the benefits from them.  As Gifford Pinchot observed, “we have an obligation to the American people to look to the future and promote positive change in protecting, sustaining, and benefiting from our great natural resources.”  The USDA Forest Service Strategic Plan (2000 Revision) commits the agency to provide the best possible stewardship, benefiting current and future generations of the American people.  Embodied in the ideals of New Century of Service are the goals of the Strategic Plan: effective public service, multiple benefits to people, scientific and technical assistance, and the ability to promote and conserve ecosystem health.

With a large percentage of our coworkers eligible to retire, it is a perfect opportunity to capture the knowledge, wisdom, spirit, pride and commitment that led us to excellence in the last 100 years and pass the baton to our newer employees who will lead us into excellence in the new century.  There is great value in shining lights on our past, emphasizing the honor, uniqueness and sacrifice that produced the best of what we have today throughout the Forest Service. The contributions and pride in public service of all of our employees will lead to a commemoration of the 100th anniversary of the agency in 2005.  It will also lead to a reaffirmation of the best of the Forest Service’s culture and knowledge, and ways to pass this on to new employees.  

New Century of Service came about to celebrate the agency’s 100th anniversary, and to address the above challenges.  Forest Service leadership chartered New Century of Service in January 2000, establishing a national coordinator’s position, Washington Office task group to guide the effort, and team of field representatives to develop and implement it.  (See page 10 for list of team members).

Field representatives and task group members met in September 2000 to develop this strategic plan, and again in November 2001 to update the plan.   

THE CURRENT SITUATION

______________________________________________________________________________

It is important to understand the environment around the agency that is influencing the need for New Century of Service.  The following themes capture the essence of the discussion around current trends, events, opportunities and issues in the social, political, management, economic, natural resources, human resources and other arenas. They are consistent with those in the Forest Service strategic plan.   When reviewing trends for the 2001 update of this plan, team members noted two significant events that will no doubt have a lasting effect on the Forest Service and spark future trends.  The first is the presidential election of 2000, changing the in Administration from a Democratic to Republican presidency and split, ensuing change in Forest Service Chief, and split in parties of the House and Senate.  The second were the attacks on the United States on September 11.
1.
Changing American culture and expectations; urban/rural balance

Over the past few decades, Americans have a greater interest in caring for the environment and being involved in how natural and cultural resources are managed. The American public has continued to change its focus on its expectations from the National Forests and the Forest Service.  This focus is changing more rapidly today than ever before.  

Special interest groups have become more powerful in influencing management of the National Forests.  The public is more technically knowledgeable about various land management issues (both through education and because of the internet), and they expect more from the agency in terms of technical information and public involvement.   Litigation and court decisions continue.   

The public is more diversified, with a greater diversity of wants and needs from the nation’s public and private forests.  This often leads to discord between the various interest groups and conflicts over uses of a particular land base (for example, various types of recreational uses).  The demand for forest products is increasing, even as the interest in preserving the environment increases.  This opens opportunities to work with local communities to solve conflicts over uses.

Urban values and ways of life are showing up in rural places because of our mobile society and easily accessible information.  While some rural audiences feel abandoned and disconnected from agency decisions, those moving from urban areas often lack understanding about how forests are managed, leading to wildland/urban interface issues.

2.
Forest Service role in communities and its reputation

When the Forest Service was small, it operated out of small offices embedded in local communities.  In this environment, the agency was able to establish relationships and a solid reputation with the local citizens.   Those local residents who made their living from forest products relied on this income.  When this is taken away or made more difficult, distrust and disconnection with the Forest Service ensued.   Now, the rapid movement of employees has led, in some cases, to loss of connection with and trust in the agency and its management policies and practices.  The Forest Service is often seen as reactive, not proactive – managed from higher levels and buffeted by organized special interests groups.  Fewer dollars have been reaching ranger districts and local communities and many ranger districts have been consolidated or eliminated in recent years.  The agency needs to reestablish its role in communities small and large.  There are opportunities to highlight areas where the agency has a good connection with local communities throughout the country.

3.
Changing technology and implications
Information technology has gone through tremendous changes in the last few years, and this is presenting some challenges for the Forest Service.  Employees are struggling to keep up with the constantly changing new technology and keep their technical knowledge and skills current

The Internet provides exciting opportunities although increasing public expectations regarding the agency’s responsiveness.  There is an expectation both by the agency and by others of current, user-friendly web sites, but resources are not always available to develop these, providing opportunities for partnerships and innovation.

4.  Difficulty in getting the agency message/role/mission out consistently

As the role of government changes, there is more collaboration and overlap among agencies.  It’s getting harder to tell the Forest Service apart from other national and state natural resource management agencies.  There is little understanding by the public of what the Forest Service is, what it does, and how it differs from other land management agencies.  Because of this confusion, the public often comes to forests to recreate or to participate in programs or decisions with false expectations or understanding of our complex mission.  The sterling reputation of the Forest Service has become confused and eroded.  This may not be because of performance, but more because the agency has not been clear in communicating what they have to offer or what they do.

There are opportunities to share information and clarify priorities, such as through the criteria used for the Chief’s Awards.  There is also need for more integration and coordination among the National Forest System, Research, State and Private Forestry, Operations, Programs and Legislation, Law Enforcement and Investigations, and International Programs.  While each has a different agenda, the strategic plan brings together objectives for more collaborative work among staffs.

5.
Employee morale and attitudes

At the time of the initial writing of this plan, employee morale was low in many places across the country.  A number of factors influenced this: not feeling appreciated individually, changing and declining budgets, increasing workloads without priorities, lack of meaningful incentives and rewards, fewer employees, lack of appropriate tools and systems, lack of timely information, inconsistent leadership decisions, and too many special initiatives.  There had often been a lack of focus on internal customers, and as a result, an increase in complaints, grievances and claims.  

Other attitudes had been shifting in the workforce as well.  Some saw less desire to work long hours or to volunteer time.  There was a national trend away from public service and the core value of “making a difference.  Since the initial writing, Forest Service leadership has been working to address these issues, and to create an agency that provides world-class public service.

As new employees come into the workforce, they will bring their own attitudes and expectations about work with them, which may include a more personal focus, rather than an agency focus.  Other effects of this change in demographics are discussed below.

6.
Workforce changes: Acculturation of newer employees, loss of organizational memory through retirement/departure of elders, downsizing

The Forest Service has an aging workforce.  The demographics of the current workforce indicate that up to 40% of employees (close to 3,000 per year) are eligible to retire within the next five years.   As these employees leave, they take with them a personal knowledge of technical field skills that are not being replaced (managing horses, dogsleds, floatplanes, camping skills, etc.).  They are also taking with them a core part of the agency’s culture, history, knowledge and relationships with the local communities.

A national recruitment plan is complete and in place, although not shared widely.  We have many more new employees, especially in fire and related fields.  There are new employee orientation sessions happening in regions for the first time in many years.  Because of the downturn in the economy and events of September 11, this is a great time for the government to be recruiting.  Fewer people are willing to travel to Washington DC and other cities in the wake of September 11.  A new Executive Order requires agencies to hire more disabled employees.
There will be a need to bring the new employees fully into the culture of the Forest Service, including an understanding of all the branches, the history of the agency, and the conservation movement that led to the creation of the National Forests.

The current employees will also need to update their skills as the agency moves into the 21st century – the college education of many specialists is becoming out of date.  They may need to look at different ways of working, such as “virtual teams” and “cross-boundary teams.”  Front-liner skills will need to be strengthened and broadened as the agency interacts more with others.  

7.
Lack of a sense of connection

As a result of the above issues, trends at the initial writing reflected a growing disconnection with the agency by both current employees and retirees.  Little has been done in most places to connect to retirees.  The pace of life and work is so fast, with everything being a top priority, that that many feel less connected to the agency and its mission.  In addition, newer employees sometimes see work as a way station not a career with one employer – they expect to move from employer to employer as they enhance their skills and their interests shift.

The increasing pool of retirees presents a keen opportunity.  Many retirees belong to increasingly active retiree groups.  Forest Service retirees in particular can play a role in helping current employees understand and feel connected to the proud history and traditions of the Forest Service.

PURPOSE OF “NEW CENTURY OF SERVICE”

______________________________________________________________________________

The purpose of New Century of Service is to engage, encourage, and acknowledge Forest Service employees, retirees and volunteers as they address the changing demands on the nation’s forests and grasslands and contribute to the vitality of the Forest Service.  New Century of Service is about service, excellence, relationships, and innovation.

New Century of Service looks to the future of the Forest Service while learning from and honoring the past:

•
Supporting the Agency’s natural resource goals in the 21st century through public service and  stewardship;

•
Supporting the people who are, have been, and will be public stewards of these lands and services;

•
Highlighting and sharing organizational excellence, change, and our contribution to the nation.

•
Providing leadership for 100th anniversary celebrations, reflecting our history, culture, and traditions.

New Century of Service supports GPRA goals:

• 
Ecosystem health

• 
Multiple benefits to people

• 
Scientific and technical assistance

• 
Effective public service

Following are guiding principles:

1. Integrity:  We have integrity in all we do.  We conduct ourselves the same regardless of who is or isn’t watching.

2. Respect:  We respect and appreciate our differences as well as our commonality.

3. Listen:  We hear you.  We listen to our colleagues and the public to understand and appreciate different points of view.

4. Learn:  We learn from our failures as well as our successes.  Learning never stops.

5. Model:  We strive to be a model government agency.  This includes modeling new technologies and new ways of doing work.  

6. Reputation:  Reputation is a reflection of performance and integrity.  We strive to be held in high esteem by our coworkers and the public.

7. Value:  Everything we do should add value to a product, process, or service.

New Century of Service is 100 years and beyond of “Caring for the Land and Serving People.”

VISION 2005

______________________________________________________________________________

This vision statement describes the “desired future condition” for the Forest Service through New Century of Service, focusing on outcomes we expect by the anniversary year of the agency.

We have a committed, highly skilled, well-informed, innovative and connected workforce.  There is respectful, consistent delivery of services across all units.  We feel a part of the Forest Service team and contribute our best.  As a result people work together for sustainable ecosystems and communities.

The following themes describe the future we want to see in place in 2005 as a result of New Century of Service.
1.  Employees and Leadership

We have a motivated workforce that appreciates the history, traditions and culture of the Forest Service, and is committed to its goals and mission.  These employees embrace change and are more resilient to its impacts, and hold themselves accountable.  They feel in control of their work lives, informed, connected and mentored, and are proud to be a part of the agency.  

Because of the exemplary reputation of the agency, the Forest Service is able to recruit, train and award highly skilled employees, who choose to stay with the Forest Service.

The agency is known as a learning organization, providing a safe environment in which to take risks and be innovative without reprisal.  We have the respect of local leaders and Congress, who understand and support our mission.  We have a motivated pool of retirees who are active in working and mentoring current employees.  
2.  Connections with the Land and Public

Employees realize that healthy lands are achieved through a strong connection with people at the local, tribal, state and national levels.  Providing respectful public service is a core value.  Through active partnering efforts with elected leaders, nonprofit groups, academia and private industry, we are able to effectively carry out our mission.

The value of public service and respect for the benefits of healthy ecosystems are taught through outreach efforts to American youth and urban audiences.

Leadership is committed to long-term research, which provides a greater understanding of effective public and private land management.

3.  Consistent Identity

We are one Forest Service.  We have a positive and visible identity, embodying clarity of purpose and high esprit de corps, so that employees, retirees, and the public respect the agency and its unique mission.  Employees have an increased awareness of and appreciation for our culture, and wear the uniform with pride.  We share our successes through effective communications and by celebrating our accomplishments.

EMPHASIS AREAS 

_____________________________________________________________________________

These emphasis areas reflect our vision from the previous pages.  New Century of Service will concentrate activities around these five areas through 2005:

1. Employees and leadership

2. Connections with the land and public

3. Consistent identity

1.
Nurturing the Workforce


Build into existing programs across the agency the emphasis on recruitment and quality new employee orientation, retention and mentoring of existing employees, and honoring retirees and past employees.  (Reflecting the vision themes of Employees and leadership and Consistent identity)

2.
Organizational Culture


Define and share Forest Service core values, spirit, history and traditions.  Instill and enhance pride in the agency.  (Reflecting the vision themes of Employees and leadership and Consistent identity)

3.
“Shine A Light”


Assess, highlight, integrate and communicate ongoing efforts that demonstrate the principles of New Century of Service.  (Reflecting the vision themes of Connections with the land and public and Consistent identity)

4.
100th Anniversary Celebrations
Use the 100th anniversary to recognize history, culture, traditions, and contributions, through existing opportunities and special events.  (Reflecting all three vision themes:  Employees and leadership, Connections with the land and public, and Consistent identity)

5.  Partnerships and relationships

Promote the Forest Service’s value of working collaboratively with internal and external partners and customers.  (Reflecting all three vision themes:  Employees and leadership, Connections with the land and public, and Consistent identity)

APPENDICES      _____________________________________________________________________________

A.  New Century of Service national team

Field Representatives:

Ed Nesselroad
Region 1, Director, Public Affairs

Steve Deitemeyer
Region 2, Regional Recreation & Public Affairs

Lynn Young
Region 2, Public Affairs regional Staff

Jane Leche
Region 2,Customer Service

Connie D. Stubbs
Region 3, Regional Public Affairs 

James Stone
Region 4, Public Affairs

Dan Jiron
Region 4, Public Affairs Director

Erin O’Connor
Region 4, Public Affairs Assistant Director

Brenda Kendrix
Region 5, Community Relations

Al Matecko
Region 6, Public Affairs Director

Patti Burel
Region 6, Public Affairs

Shirley Twiggs-Johnson
Region 8, Customer Service

Donna Hepp

Region 9, Recreation, Heritage & Wilderness 




Director

Vacant
Region 10, 

Pamela Finney
Region 10, Regional Communications Services

Terry Hoffman
Northeastern Area, Forest Health and Management

Deidra McGee
Northeast Research Station, Communications

Carol Ferguson
Southern Research Station, Communications

Deb Dietzman 
North Central Research Station, Research 


Information

Rick Fletcher
Rocky Mountain Research Station, Public Affairs 

vacant
Pacific Southwest Research Station, Library 


Services

Sherri Richardson Dodge
Pacific Northwest Research Station, Public Affairs 

Sue Paulson
Forest Products Laboratory, Public Affairs 

Carlos Rodriguez
International Institute of Tropical Forestry, Research Ecologist

Jennifer Hickenbottom
Acting Union President Local #701, Beaverhead-


Deerlodge National Forest

Karen Finlayson
Recreation Solutions Internal enterprise team, R5, 


Eldorado National Forest

Rita Cantu
Interpretive Arts Unlimited! Internal enterprise team, R3, Prescott AZ

Dick Hoffmann
Retiree, Region 8

Liz Agpaoa
Line officer representative; Forest Supervisor, Cibola National Forest

Task Group (national office):

Ann Loose, Chair
Director, Conservation Education

Thelma Strong
Special Assistant to the Chief

Christine Murray
Program Manager, Office of Communications

Diane Banegas
Office of Communication

Stana Federighi
Staff Assistant, State and Private Forestry

Hao Tran
Special Assistant to the Deputy Chief

Marty Longan
Research and Development


National Forest System 

Dick Smith
Policy Analyst, Policy Analysis Staff

Tom Quinn
Policy Analyst

Linda Washington
Special Assistant to the Deputy Chief, Office of Finance

Don Hansen
Volunteer Program Manager, Business Operations

Bryan Roemeling
Special Agent, Law Enforcement and 


Investigations

Rob Hendricks
International Programs

Jerry Williams
National historian, Office of Communication

Martha Abrams
USDA Communication Liaison

Linda Feldman
NCS National Coordinator

Strategic Planning Consultant: 
Joy Kimmel, Kimmel Consulting Services
_____________________________________________________________________________

B.  Roles

There are three entities involved in the design and implementation of New Century of Service.  Their roles are as follows:

Task Group:

-
Provide national perspective, direction, assistance and focus

-
Design consistent materials

-
Provide resources to assist the field

-
Implement New Century in the Washington Office

Field Representatives:
-
Provide leadership for local activities

-
Coordinate local support for national events

-
Shine the light on local successes and leaders

-
Serve as a sounding board for the Task Group

-
Serve as liaison to incorporate New Century into the workforce

-
Provide regional and local oversight

Coordinator:

-
Serves as “executive director”

-
Provides linkage between the Task Group and the Field Representatives

-
Assist with logistics of national events, as needed

-
Get materials produced

______________________________________________________________________________

C.  Action Plan

The following are national projects that are a part of the New Century of Service. The chart at the end of this section denotes the relationships among the action items and emphasis areas.  

Most of these projects originated with New Century of Service field representatives and have been endorsed by the New Century of Service Task Group and WO Management Committee.  

They:

· Celebrate the Forest Service’s accomplishments,

· Help teach a conservation ethic, and

· Continue a natural resource conservation dialogue with American and international publics.

· Wows and Firsts
We are compiling major accomplishments of Forest Service employees that benefit the public.  Forest Service units have been asked to share significant contributions, so that employees and the public can use them in exhibits, posters, speeches, and provide them to outside sources through Interpretive Associations, TV programs and other media like game shows, National Public Radio, and USA Today.  

Status:  Collecting Wows and firsts; beginning work on first poster.

Team:  Sue Paulson, Rick Fletcher, Pamela Finney, Deidra McGee

· Nurturing the Workforce

This provides a framework in which field representatives help integrate new and existing employees and retirees in their regions, stations, or area.  Action plan is a roadmap for field representatives to use in integrating New Century of Service items into their units.  Field representatives are committed to carrying this out.  The team is exploring guidelines on how to mentor and may provide space on the New Century of Service website to encourage mentoring.

Status:  Action plan in place.

Team:  Sherri Richardson-Dodge, Deidra McGee, Brenda Kendrix, Patti Burel, Jennifer Hickenbottom

· History Video

This is a two-hour video documentary of the history of the Forest Service, in partnership with a public service or other television network.  Distribution and broadcast is slated for 2005, with likelihood of use via Internet.  

Status:  Forest Service audiovisual managers and historians have completed treatment.  Research continues.  Begin videotaping fall 2002.

Partnerships:  Grey Towers, Forest History Society, others

Proposed partnerships:  PBS affiliate, History Channel, nonprofits

Team:  Steve and Ann Dunsky, Dave Steinke, regional audiovisual managers, Jerry Williams

· Smithsonian Folklife Festival: celebrating the people of the Forest Service  
The Forest Service has been invited to participate in the Smithsonian Institution’s 2005 Folklife Festival.  The festival draws 1 million people to The Mall in Washington, DC each year.  The 2005 Festival will  include daily programs illustrating the mission of the Forest Service, its culture, history, and contributions to the American landscape.  During the years prior to the event, Smithsonian and Forest Service researchers will conduct extensive cultural research, involving Forest Service field units and communities. 

Status:  Received official invitation and responded positively; planning specifics; looking for interviewers and interviewees for research phase.

Research in field:  2003-2004

Event:  June 26-July 4, 2005

Auxiliary projects, traveling exhibits:  2005

Partnerships:  Smithsonian, National Forest Foundation, others

Team:   Christine Murray, Kristen Nelson, Dick Smith, Terry Hoffman, Linda Feldman, Jerry Williams

· Recognizing the People of the Forest Service 

1.  New Century of Service Chief’s award (given through 2005) recognizes individuals and groups who have made outstanding contributions to the Forest Service mission, exemplifying dedication to New Century of Service objectives.  Awardees are peer-selected and chosen from all levels of the agency.  

Status:  In process.  First awards will be recognized this summer 2002.

Team:  Shirley Twiggs-Johnson, Carlos Rodriguez, Connie Stubbs, Karen Finlayson, Carol Ferguson

2. Conservation education administrative time:  We have proposed that each employee be granted up to 8 hours of administrative leave each year through 2005, to teach conservation education in their community, as approved by their unit manager.

Status:  Based on comments from Union members and conservation education coordinators, we are reviewing this proposal.

Team:  Conservation education staff
· For the Bookshelf
We will print or reprint selected books of particular relevance to the 100th anniversary of the agency.

Publish:  2001-2005

Partnerships:  Forest History Society, University of Nevada, others

The Future of Our Nation’s Forests and Grasslands, brief publication for visitors to 2002 Olympics visitor centers and other Forest Service visitor centers, with Region 4 Olympics team and Office of Communication; complete

The USDA Forest Service – The First Century (Jerry Williams, Office of Communication), printed, complete

The Free Life of A Ranger (University of Nevada Press revision and reprints), with Conservation Education staff; in production

Manuscript based on oral histories of Chiefs from past 50 years (Harold K. Steen and Forest History Society), manuscript to be complete by December 2003.

Team:  Jerry Williams, Hao Tran, Rob Hendricks, Diane Banegas, Linda Feldman

· Conservation and the Arts 

Conservation and the Arts seeks to explore ways of teaching and interpreting natural resource conservation through visual and performing arts.  

Status:


· Developed a network and database of over 100 Forest Service employees who have significant talent in the arts, to develop a support system and build skills in use of the arts in communicating for the agency; and to provide a catalog of artists, their skills and talents for others to use

· Have a website up and running at http://www.fs.fed.us/conservation-arts

· In discussion with National Endowments for the Arts and Humanitites and others on projects including a conference for artists, scientists, and educators, to explore and document ways of teaching and interpreting conservation through the arts.

Conference:  In discussion; Community Chautauquas: Plan:  2002-2004, Present:  2005

Partnerships:  Federationo f State Humanities Councils, National Endowment for the Arts, National Endowment for the Humanities, National Assembly of State Arts Agencies, Michigan Humanities Council, Oregon State University, Summit (UT) County Arts Council

Team:  Rita Cantu, Hao Tran, Lynn Young

· Fire Tower Lookouts

The Forest Fire Lookout Association and the Forest Service signed a challenge cost share agreement in September, to highlight the current situation of  Forest Service lookouts, plan celebrations of Forest Service lookouts through 2005, and develop a strategic plan for the ongoing care of lookouts.

Status:  Agreement signed, strategic document complete; working on action plan.

Partnerships:  Forest Fire Lookout Association, retirees

Team:  John Henshaw, Kristine Komar, Keith Argow, Dick Hoffmann

· Forest Service/Conservation Postage Stamp

We are proposing a Forest Service postage stamp for 2005 through the U.S. Postal Service.

Status:  Letter sent from Secretary of Agriculture to Postmaster General May 2002.  Outside groups are writing letters in support of stamp.  

Partnerships:  National Association of State Foresters, others 

Team:  Donna Hepp, Paul Strong, Region 9

· 100th anniversary celebration materials

Develop ideas and draft materials by end 2003, printed by 2004, for 2005 celebrations at local units.

Status:  None at present

Proposed team:  Lynn Young, Pamela Finney, Rob Hendricks, Jerry Williams, Diane Banegas 

· Centennial forests and other anniversary units

Lands Staff and New Century of Service have provided a support package to units holding major anniversaries between now and 2005.  Package  includes checklist for major events; key messages; communication plan; list of ideas for activities; and other material.

Status:  Complete

Team:  Linda Feldman, Marsha Butterfield, Rob Hendricks

· Federal Employee Recognition Week
New Century of Service field representatives and task group members will encourage their units to honor employees in their own way during this week in May.  New Century of Service awards ceremonies at local units are encouraged to take place during this week.

Status: Ongoing each year

· Partnerships and relationships
Identify potential partners for New Century of Service projects where appropriate.  Identify effective partnerships and share these in newsletter and website.

Status:  Being worked on

Team:  Linda Feldman, project managers

Champions

Following are examples of New Century of Service champions, people who are embracing New Century of Service in their own way:

· Fiddlin’ Foresters:  Have taken their interpretive show on the road, adopting New Century of Service as their theme and sharing history and conservation messages through song and dialogue, throughout the country. Between November 2000 and November 2001 they have performed 15 programs for 3,000 people in 8 states.  

· History Program:  Jerry Williams, national historian for the Forest Service, has adopted New Century of Service as a theme, as he shares the history of the agency with audiences around the country.

· Recreation Solutions, an internal enterprise team, incorporating New Century of Service in their customer service training to Forest Service units.

· Retirees Reunion 2005:  The Pacific Northwest Region, Pacific Northwest Station, and their retirees groups are working together under New Century of Service for the next national Retirees Reunion, 2005. 

· Beth King, rejuvenating her career and bringing her message and that of New Century of Service to many Forest Service units around the country.

· Research community:  Station public affairs directors are planning a session under New Century of Service banner to identify ways of sharing their accomplishments and better transferring technology.

· Employee Orientation Sessions:  Various units are holding orientation sessions around the country; New Century of Service has been represented at several of these.
· Rocky Mountain Region:  Which created a living timeline of events of the Forest service in context with the world.
· Forest Service quilt:  Joy Berg is leading an effort to create a Forest Service quilt, which will interpret the history and culture of the Forest Service.  Many employees, retirees, and spouses have volunteered to help make the quilt.
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