Attachment 2

Performance Requirements – Quality Assurance Plan

	Required 

Service
	Standard
	Maximum Allowable Degree of Deviation from Std Requirement
	Method of

Surveillance
	Deduction for not

Meeting the AQL



	Provide Service
	Contractor must show up for work as specified on the cleaning schedule
	0%
	Sign in Sheet
	 100% for that day’s work

	All items as listed on the cleaning matrix
	Each area must be cleaned in accordance with specifications
	5% with no more than 

1 complaint per month
	Visual Inspections

&   Complaints
	5% per day per item

	Periodic Cleanings
	Cleaned in accordance with specifications
	5% with no more than

1 complaint per month
	Visual

Inspections

&

Complaints
	5% per day per item




Legend:

AQL = Acceptable Quality Limit

