APPENDIX A

-DRAFT-

DISCUSSION ON NATIONAL TEAM
Structure and Composition 

As the "clearing house" for information surrounding the multi-party monitoring and evaluation process, the NT must ensure an open dialogue among all involved parties and a clear, cohesive public message.  To ensure such connectivity, membership for the team shall be solicited from a broad range of concerned interests, including representatives from local stewardship pilots, local and regional monitoring teams, national level interest groups, forest workers, universities, various levels of government (federal, state, municipal, and tribal),  and others.

The NT shall exercise a collaborative leadership structure in which all participants have equal input.  With an expected high number of interested parties, a proposed limit on team size shall be tentatively set at 25 individuals.  However, all meetings shall remain open to the public.  Accommodations for non-English speaking persons shall also be addressed, where appropriate.  At minimum, two members will be participants in local pilots to ensure connection to the local level.  

Role and Responsibilities

 Inherently, the NT will be responsible for assessing the program from a national perspective, collecting, summarizing, and evaluating information on:  (1) the status of development, execution, and administration of authorized contracts; (2) the specific accomplishments resulting from the efforts; and (3) the role of local communities in the development of contract plans.  Further, the NT will provide an assessment on national stewardship issues such as forest policy, linking local/regional/ national interests into the overall monitoring process, and agency accountability.  The NT, with significant input from both the Local Teams (Lts) and Regional Teams (Rts),  will be responsible for assessing the effectiveness of the authorities tested through the pilots and their potential value to the Forest Service if they were to be more widely used.  The NT will also identify and evaluate the important "lessons learned" from the pilots, including the obstacles and barriers encountered during the process.  

Two NT meetings will be organized each year to discuss national issues and directions in the monitoring and evaluation of the pilot projects.  These meetings will be organized and facilitated by the Pinchot Institute in locations supporting pilot projects in increase the understanding of local structure, implementation, and analyses.  As with LT and RT meetings, these gatherings will be open to the public and all minutes will be widely distributed and provided in a public format.  
The NT is responsible for assisting with the preparation and review of the annual report to the Washington Office of the Forest Service.  This annual report shall be designed to provide a foundation for the Agency’s required annual report to Congress (to be prepared by the Contractor) and will be based upon results from local/regional analyses and evaluation procedures
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Facilitation/Coordination of National Team

The organization and operation of the National Team (NT) will be facilitated by the Pinchot Institute for Conservation, which will provide guidance, support, convening and facilitation services to the NT and overall coordination and cohesion for the entire monitoring/evaluation effort.  
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